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CON#1211-057                                                                                                   Baptist Memorial Hospital-Tipton 
                                                                                                                    D/b/a Baptist Center for Cancer Care 
                                                                                     Change of Site 

CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 
Division of Policy, Planning and Assessment 

Office of Health Statistics 
615-741-1954 

 
DATE: January 31, 2013 
  
APPLICANT: Baptist Memorial Hospital-Tipton 
 D/b/a Baptist Center for Cancer Care 
 50 Humphreys Boulevard 
 Memphis, Tennessee 38120 
  
CON# CN1211-057 
  
CONTACT PERSON: Arthur Maples 
 Director of Strategic Analysis 
 50 Humphreys Boulevard 
 Memphis, Tennessee 38120 
  
COST: $84,834,200 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Health Statistics, reviewed this certificate 
of need application for financial impact, TennCare participation, compliance with Tennessee’s 
Health:  Guidelines for Growth, 2000 Edition, and verified certain data.  Additional clarification or 
comment relative to the application is provided, as applicable, under the heading “Note to Agency 
Members.” 
 
SUMMARY: 
The applicant, Baptist Memorial Hospital-Tipton, seeks Certificate of Need (CON) approval to 
relocate the Baptist Center for Cancer Care from its CON approved site located at 1238 and 1280 
South Germantown Parkway, Germantown, Tennessee to the building known as The Shops of 
Humphreys Center at 50 Humphreys Boulevard, Memphis Tennessee.  The proposed new location 
also includes space conveniently located in nearby buildings at 80 Humphreys Center and Walnut 
Grove Road.  The Cancer Center project includes relocation of a positron emission tomography 
(PET/CT) unit, initiation of linear accelerator services, and acquisition of major medical equipment 
and related assets currently owned and operated by Baptist Memorial Hospital-Memphis (BMHM).  
The project involves relocating from BMHM two linear accelerators and other radiation oncology 
equipment along with the Cyberknife linear accelerator.  One of the existing linear accelerators to 
be relocated from BMHM will be replaced when installed at Baptist Cancer for Cancer Care (BCCC).  
The PET/CT unit to be relocated to BCCC will be a replacement of the Baptist Memorial Hospital- 
Tipton (BMHT) PET/CT, currently relocated at 7945 Wolf River Boulevard, Germantown, 
Tennessee.  The hospital total Cancer Center space is approximately 153,211 square feet.  The 
project does not involve the addition of beds or any other service for which a CON is required. 
 
The total cost of the project as reflected in the square footage chart and cost per square footage 
chare is approximately $251 per square foot.  This cost is at the median cost per square foot as 
reflected in HSDA costs approved for year 2009 through 2011. 
 
Through the Baptist Memorial Health Care Corporation (BMHCC), Baptist Memorial Hospital-Tipton 
is affiliated with Baptist Memorial Hospital-Memphis.  Baptist Memorial Hospital-Tipton will apply 
for recognition by the American College of Surgeons Commission on Cancer. 
 
The total project cost is approximately $84,834,200 and will be funded through cash reserves as 
documented in from the chief financial offer in Economic Feasibility 2 (E). 
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GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s Health: Guidelines for Growth, 2000 Edition. 
 
NEED: 
The applicant’s proposed service area is Fayette, Tipton, and Shelby counties.  The applicant’s 
secondary service area is Benton, Carroll, Chester, Crockett, Decatur, Dyer, Gibson, Hardin, 
Hardeman, Haywood, Henderson, Henry, Lake, Lauderdale, McNairy, Madison, Obion, and Weakley 
counties in Tennessee.  The applicant also includes Craighead County in Arkansas and DeSoto and 
Marshall Counties in Mississippi in their service area. 
 

Service Area Total Population Projections for 2013 and 2017 
 

County 2013 Population 2017 Population % Increase/ 
(Decrease) 

Fayette 39,818 41,841 5.1% 
Shelby 956,126 983,298 2.8% 
Tipton 63,857 67,365 5.5% 

Totals 1,059,801 1,092,504 3.1%
        Source: Tennessee Population Projections 2000-2020, February 2008 Revision; Tennessee Department of Health, 
                                    Division of Policy, Planning and Assessment – Office of Health Statistics  
 
This application is nothing more than the relocation and modification of the scope of the project 
previously approved by HSDA in August 2011 in CN1105-18A for Baptist Memorial Hospital-Tipton.  
The CON was issued for the construction of a comprehensive cancer center; to initiate linear 
accelerator and PET services; and to acquire major medical equipment and related assets currently 
owned by BMHM .The facility was to include a full array of oncology services and programs and be 
operated as an outpatient department of BMHT. 
 
As the cancer center construction plans were being refined, the dynamics of merging outpatient 
oncology services into one location while providing flexibility to adjust for advancements in delivery 
options generated a larger facility that exceeded the parameters of the approved space.  The 
original 105,921 square feet space grew to 153,211 and the cost of the new construction 
increased.  An application to modify the original application at the Germantown site was submitted 
but was withdrawn to be replaced with this proposal at a site closer to the BMHS campus.  The 
proposed location will improve patient and staff access to other complex services that a cancer 
patient may need at BMHM.  In addition, the combination of renovation and new construction, and 
the use of leased space in existing offices buildings will provide flexibility in a more cost effective 
manner. 
 
Momentum for the project has continued since CN1105-018A was approved.  Physician 
involvement has continued to grow along with community involvement along with community 
interest.  Three oncology foundations have joined the Baptist Medical Group with 27 physicians 
and 10 nurse practitioners joining the BMHT medical staff.  The recent completion of the affiliation 
of the Baptist Cancer Center and the Vanderbilt-Ingram Cancer Center will contribute to enhancing 
the level of cancer care in the region. 
 
The type of cancer services that require CON review have not changed from the original 
application.  BMHT acquired a PET/CT unit that will be updated when it is relocated to the new 
cancer center.  The linear accelerators, including the Cyberknife, will be relocated from BMHM with 
one of the accelerators also being updated at the time of relocation.  The cost of replacing the 2 
major medical equipment items, the PET/CT and one linear accelerator, are included in this 
application, although this could occur without CON approval.  The infusion services that will be 
relocated in renovated space with 48 infusion stations and additional space for growth.  Other 
spaces that have changed from the original application are indicated on the square footage chart 
located on pages 7 and 8 of the application. 
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The financial feasibility of the project is enhanced by relocating the center.  The construction costs 
are less than the previous project and other reductions are achieved that are not apparent from 
the Project Costs Chart.  The market value of the site is shown as $11,000,000 although Baptist 
Memorial Health Care Corporation (BMHCC) already owns the land that will be transferred to 
BMHT.  The site is not a cost to the system but rather a movement of assets within BMHCC.  The 
appropriate updates of the financial charts and projects demonstrate the project continues to be 
financially viable. 
 
TENNCARE/MEDICARE ACCESS: 
The applicant participates in both the Medicare and TennCare programs, and has contract with 
BlueCross/BlueShield BlueCare, TennCare Select, and AmeriChoice. 
 

TennCare Enrollees in the Proposed Service Area 
County 2013 

Population 
TennCare Enrollees % of Total 

Population 
Fayette 39,818 5,631 14.1% 
Shelby 956,126 230,053 24.1% 
Tipton 63,857 11,473 18.0% 

Total 1,059,801 247,157 23.3%
Source: Tennessee Population Projections 2000-2020, February 2008 Revision Tennessee Department of Health,        
Division of Policy, Planning and Assessment – Office of Health Statistics and Tennessee TennCare Management 
Information System, Recipient Enrollment, Bureau of TennCare 

 
The estimated Medicare gross revenues are estimated to be $64,918,306, or 40% of gross 
revenues.  The TennCare/Medicaid gross revenues are estimated to be $4,868,873 or 3% of gross 
revenues.  Charity care is estimated to be ($4,534,643) or 2.8% of gross revenues 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
In the Project Costs Chart, the total estimated project cost is $84,834,200, which includes 
$2,737,942 for architectural and engineering fees; $48,000 for legal, administrative, and consultant 
fees; $11,000,000 for acquisition of site; $1,111,695 for preparation of site; $33,605,000 for 
construction costs; $11,121,960 for fixed equipment; $4,561,893 for moveable equipment; 
$14,706,420 for maintenance, IS, and Videoconference; $1,674,647 for building only; and $45,000 
for CON filing fees.  
 
In the Historical Data Chart located in Supplemental 1, the applicant reported 7,171/41,353, 
6,424/40,379, 5,654/36,662, and 5,038/37,265 in patient days/outpatient visits in years 2008, 
2009, 2010, and 2011 with gross operating revenues of $70,563,670, $67,855,812, $68,769,906, 
and $74,819,590 each year, respectively.  Contractual adjustments, provisions for charity care and 
bad debt reduced net operating revenues to $25,725,364, $24,245,587, $22,550,771 and 
$23,006,904 each year, respectively.  The applicant paid management fees to affiliates of 
$2,591,592, $2,659,764, $2,705,316, and $2,956,500 each year, respectively.  The applicant 
reports net operating revenues of $663,909, $1,143,495, $875,762, and $1,034,167 in 2008, 2009, 
2010, and 2011, respectively. 
 
In the Projected Data Chart located in Supplemental 1, the applicant projects 816/11,796/ 2,296 
chemotherapy treatments/Rac Onc treatments/Pet in year one and 833/11,980/2,342 
chemotherapy treatments/Rac Onc treatments/Pet in year two with gross operating revenues of 
$162,295,765 and $168,933,546 each year, respectively.  Contractual adjustments, provisions for 
charity care and bad debt reduced net operating revenues to $57,057,789 and $59,386,388 each 
year.  The applicant projects net operating revenue of $8,937,337 in year one and $9,013,892 in 
year two of operation. 
 
The average projected charge for radiation therapy services will be $17,036, with an average 
deduction of $11,168, resulting in an average net charge of $5,868.  The applicant provides the 
current charges by CPT codes on pages 32 and 33 of the application. 
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The applicant’s only alternative to this project would be to proceed with the approved project 
(CN1105-18A) which was withdrawn.  The relocation and reconfiguration of the project described 
in this application saves approximately $20,211,716.  In addition, the new location of the cancer 
center will be better for the patients and physicians who need access to BMHM. 
 
The current center for cancer care described herein, will more effectively improve the healthcare 
system, encourage access to resources and materials, and enhance proactive and reactive 
responses to a broader scope of cancer patient’s needs. 
 
CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
 
The applicant states as part of BMHT, the BCCC will continue relationships with entities throughout 
the Baptist system.  The center will serve the same populations and will have electronic capabilities 
to reinforce communications with referring physicians and professionals across the region.  
Although the center will be less than 5 miles from BMHM the location is closer to other providers 
and creates opportunities to build working relationships with other networks. 
 
Access for area physicians and patients will not be complicated by the new organizational 
arrangement or by the move.  The BCCC will be available to any qualified physician who applies 
and receives privileges. 
 
The applicant reports this project will benefit the health care system by improving effectiveness of 
existing equipment and services.  No new major medical equipment that requires CON approval is 
involved and negative effects are not anticipated.  The current utilization will be maintained and 
projections of modest growth are based on the growth of the over 60 population.  The new center 
will provide an additional degree of support for a smaller community hospital in Tipton County.  
The applicant believes enhancing appropriate utilization of existing equipment and providing 
development opportunities for patients, families, and professionals as they learn and do more to 
fight cancer are all positive effects. 
 
The applicant lists the proposed staffing on page 37 of the application and wage comparisons on 
page 26 of Supplemental 1. 
 
The applicant states Baptist Memorial Health Care Corporation and BMHT are strong supporters of 
educational opportunities throughout the region.  Baptist Memorial College of Health Sciences was 
chartered in 1994 as a specialized college offering baccalaureate degrees in nursing and in allied 
health sciences as well as continuing education opportunities for healthcare professionals.  The 
four year BHS degree includes radiology training in areas of radiation therapy, nuclear medicine, 
diagnostic medical services, and radiographic technology. 
 
Both BMHM and BMHT are licensed by the Tennessee Department of Health, Board for Licensing 
Healthcare Facilities and accredited by The Joint Commission. 
 
BMHM was last surveyed on 10/17/07 and deficiencies were noted in the areas of restraint and 
seclusion, nursing services, RN supervision of nursing care, nursing care plan, content of record-
discharge summary, and diets.  The applicant states the deficiencies were corrected and the facility 
was revisited and approved.  BMHT was surveyed on 2/2/2009 and no deficiencies were cited as a 
result of the licensure survey. 
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SPECIFIC CRITERIA FOR 
 CERTIFICATE OF NEED 

 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s Health: Guidelines for Growth, 2000 Edition. 
 

Applications for Change of Site 
 

                 When considering a certificate of need application, which is limited to a request for a change of site 
for a proposed new health care institution, the Commission may consider, in addition to the 
foregoing factors, the following factors: 
 
  (a) Need.  The applicant should show the proposed new site would serve the health 

care needs in the area to be served at least as well as the original site.  The 
applicant should show that there is some significant legal, financial, or practical 
need to change the proposed new site. 

 
   The proposed site for Baptist Center for Cancer Care will be no less conveniently 

accessible to the population of the service area.  In addition, as discussed in the 
application, the actual capital outlay to complete the project at the new site will 
be significantly less than the alternative of expanding the project originally 
approved at the existing site.  The new site will provide better access to the 
BMHM for cancer patients who need services there. 

 
  (b) Economic factors.  The applicant should show that the proposed new site would 

be at least as economically beneficial to the population to be served as the 
original site. 
 
See response to one above.  Additionally, the new location will not result in any 
increase in patient charges. 
 

(c) Contribution to the orderly development of health care facilities and/or services.  
The applicant should address any potential delays that would be caused by the 
proposed change of site, and show that any such delays are outweighed by the 
benefit that will be gained from the change of site by the population to be 
served. 

 
The time needed to complete the project at the new location will only be about 6 
months more than the original projected completion date.  The advantages of 
the new site easily outweigh the modest amount of additional time needed to 
complete the project. 
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